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ABSTRACT 



The purpose of this project is to develop and implement a 
comprehensive job training model that will increase the self-determination 
and integrated community employment of youth and young adults with serious 
mental illness or emotional disturbance. Project objectives are to (1) 
promote interagency collaboration and coordination; (2) increase competitive 
employment opportunities for youth by providing comprehensive services based 
on individual needs; (3) provide peer support from peer mentors; (4) 
strengthen school and community capacity by increasing awareness and 
knowledge of the needs of this population and the use of natural supports; 
and (5) evaluate the model and provide information useful for replication. By 
the end of year one, 88 individuals had been referred to the program. Of 
those, 51 completed the intake process and became participants in the 
project. Three- fourths of the participants were involved in some type of work 
experience. The project's status as of September 30, 1996 is discussed. Each 
objective is examined and efforts to implement it are presented. Also 
discussed is how information about the project's progress will be 
disseminated. Two case studies and five tables are included. (MKA) 



* Reproductions supplied by EDRS are the best that can be made 

* from the original document . 



027772 ED 423 452 



Coordinated Employment 
Opportunities (CEO) for Youth and Young 
Adults with Serious Emotional Disturbance or 
Mental Illness 
(PR #H235S50010) 



Annual Report: Year 1 



Prepared by: 

Dr. Diane L. Espinola, Project Coordinator 
Dr. Barbara J. Helms, Project Evaluator 



September 30, 1996 



U.8. DEPARTMENT OF EDUCATION 

Office of Educational Research and improvement 

EDUCATIONAL RESOURCES INFORMATION 
CENTER (ERIC) 

□ This document has been reproduced as 
received from the person or organization 
originating it 

□ Minor Changes have been made to improve 
reproduction quality. 



e Points of view or opinions stated m this docu- 
ment do not necessarily represent official 
OERI position or policy. — 



“PERMISSION TO REPRODUCE THIS 
MATERIAL HAS BEEN GRANTED BY 



TO THE EDUCATIONAL RESOURCES 
INFORMATION CENTER (ERIC).’* 



srJc 



2 



Coordinated Employment Opportunities (CEO) Project 
for Youth and Young Adults with Serious Emotional 
Disturbance or Mental Illness 
Annual Report: Year 1 



I. Project Summary 

The purpose of this project is to develop and implement a comprehensive job training 
model that will increase the self-determination and integrated community employment of youth 
and young adults with serious mental illness (SMI) or serious emotional disturbance (SED). This 
project represents a collaborative effort among the Capitol Region Education Council (CREC), 
the Enterprise Community of Bridgeport, the Connecticut Department of Social Services Bureau 
of Rehabilitation Services (BRS), the Department of Mental Health and Addiction Services 
(DMHAS), the State Department of Education (SDE), and consumers. 

This model is designed to serve the transition needs of all youth and young adults with 
SED/SMI including: 1) in-school youth ages 17 to 21 who are in their last two years of high 
school; and, 2) out-of school young adults ages 17 to 26. A control group evaluation design will 
determine employment differences between the participant group and a control group who do not 
receive demonstration services. Project objectives are: to 1) Promote interagency collaboration 
and coordination; 2) Increase competitive employment opportunities of youth by providing 
comprehensive services based on individual needs; 3) Provide peer support from peer mentors; 
4) Strengthen school and community capacity by increasing awareness and knowledge of the needs 
of this population and the use of natural supports; and, 5) Evaluate the model and provide 
information useful for replication. 

This three-year project is preparing and placing youth and young adults with SED or SMI 
into competitive employment by providing individualized job training and intensive support 
services to meet the needs of each individual. Project services include person-centered planning, 
service coordination, referral, self-advocacy training, job seeking skills, job keeping skills, 
situational assessment, job placement, transitional and regular employment, structured on-the-job 
training, individualized counseling and follow-along support. The project also provides 24-hour 
crisis intervention, an emphasis on personal choice and the involvement of consumers as full 
partners in all aspects of their program development. 

Project staff include the Project Director, Project Coordinator, two Employment 
Coordinators and two Job Coaches. One Employment Coordinator and Job Coach team provides 
services in the Enterprise Community of Bridgeport including students from Bridgeport Public 
Schools. The other Employment Coordinator and Job Coach team provides services in the Greater 
Hartford area including students from East Hartford Public Schools, New Britain Public Schools 
and students from Polaris, a CREC special education program located in East Hartford and serving 
students from various school districts in the Greater Hartford area. 
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In line with the project’s effort to promote interagency collaboration, an Advisory Council 
was formed to monitor project activities. Twenty-three members represent various agencies in the 
greater Hartford and Bridgeport areas. Teams in each of the three school districts/communities, 
Bridgeport, East Hartford/Hartford, and New Britain, were also formed to provide planning, 
service and coordination. 

Although the project began October 1, 1995, the first three months were spent primarily 
on hiring project staff, establishing relationships with schools and relevant agencies, and informing 
potential referral sources about the project. In December, a few referrals became participants and 
this number increased in January. By the end of Year 1, 88 individuals were referred to the 
project. Of those, 51 (58%) completed the intake process and became active participants in the 
project. Approximately half of the participants are in-school youth and half have finished school. 
There are more males (57%) than female (43%) and 60% of the participants are from minority 
groups. The mean age is 19.7 years and the average time in the project is 6.3 months. 

Three-fourths (76%) of the participants, who were in the project five months or more 
(n=28 out of 37), participated in some type of work experience. A total of 15 participated in 
situational assessments and a total of 21 obtained competitive employment. Some participated in 
a situational assessment only (7), some had both a situational assessment and competitive 
employment (8), and others went directly to competitive employment (13). Three participants have 
achieved the BRS closure criterion of 60 days continuous employment. Two others have met this 
criterion but have not been closed by BRS because additional services are being planned or 
developed. Currently 11 participants are still employed. Case studies of two participants, 
describing their experiences in the project, are presented in Appendix A. These individuals will 
be followed throughout the duration of the project. 

As part of on-going efforts to provide support to participants, a two-day training on 
networking was held for participants in Bridgeport, with one planned for Hartford and New 
Britain in October. In addition, peer support groups are being formed with the first already 
underway in New Britain. A two-day training was held in May for professionals from BRS, 
mental health agencies, schools and other agencies. Follow-up sessions are planned for October. 
Seven parent workshops were held throughout the state. Additional ones are planned, including 
some specifically targeted to reach parents from minority groups in New Britain and Bridgeport. 

Finally, a control group has been identified for comparison with project participants as a 
part of the project evaluation. Preliminary information has been gathered on the participants and 
the control group as of September 30, 1996. Data analysis will begin in November. 




2 



II. Project Status as of September 30, 1996 



Objective 1: Promote interagency collaboration and coordination to ensure effective 
employment outcomes for youth and young adults with SMI or SED. 

1.1 Create an Interagency Advisory Council with appropriate subcommittees to monitor and 
support project activities; include representatives from relevant state agencies, LEAs, job 
training providers, mental health and other service providers, employers, and consumers. 

The CEO Advisory Council currently includes 23 members and six project staff. Members 
include representatives from relevant state agencies (Bureau of Rehabilitative Services, 
State Department of Education, Department of Mental Health and Addiction Services, 
Department of Labor), four LEAs (Bridgeport, East Hartford, New Britain and CREC), 
four mental health providers (Bridgeport, Hartford, East Hartford and New Britain), and 
other agencies. 

Meetings were held September 30 and November 28 in 1995, February 14, April 23, June 
20, and September 25, 1996. A subcommittee for Collaboration and Training Activities 
met four times and planned training for professionals, parents and participants (See 
Objective 4). 

1 .2 Create collaborative systems built around the needs of the consumers and their community 
resources. Increase communication between schools and agencies. Improve service 
delivery by working with agencies to implement "best practices" recommended by BRS 
study. 

The Interagency Advisory Council includes representatives from a number of agencies and 
service providers. One of its goals is to increase communication and effective service 
delivery. Collaboration with BRS and DMHAS is substantial, including staff training and 
cooperation with project activities. 

The Project Coordinator is a member of the Statewide Transition Task Force which 
includes many other state agencies such as the Bureau of Adult Education and Bureau of 
Education Services for the Blind (BESB). She is also serving as co-chair of the 
Subcommittee on Employer Awareness. 

Technical assistance sessions to improve service delivery and implement "best practices" 
were held on May 28-29, 1996. Trainers for the two-day workshop were Martine Gold and 
Joe Marrone from the Institute for Community Inclusion, Boston and Dennis McCrory 
and Tom McCarthy from the New England Psychiatric Rehabilitation Training Program, 
Boston. The goal of the training was to begin to create a rehabilitation community of 
interest among school personnel, vocational rehabilitation and mental health staff. A total 
of 37 professionals participated in all or part of the two-day workshop. 
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The final activity of the workshop involved a breakout session. Three community teams, 
Bridgeport, East Hartford and New Britain each identified a goal that they, as a team, 
want to address. Ideas on how to implement the goal were discussed. Follow-up technical 
assistance sessions will be held on October 27, 28 and 29, 1996 (one for each community). 
The purpose of these sessions will be to complete an action plan relative to the goal 
identified at the May training [see 1.3]. The goals identified were: 

Linkages with Business and Civic Organizations - New Britain 

Job Placement - East Hartford 

Clients and Jobs Matched Quickly - Bridgeport 

1.3 Create two Interagency Community Assistance Teams to provide planning, service 
coordination, and shared funding for individuals with SMI or SED who present unique and 
extensive needs. 

At the end of the two-day Community Rehabilitation Network Training in May, teams were 
identified from each of the three communities: Bridgeport, East Hartford/Hartford, and 
New Britain. The teams will meet again at the end of October. [See 1.2] It is the 
expectation that these teams will become the Interagency Community Assistance Teams and 
will be called together to provide service coordination as needed. 



Objective 2: Increase opportunities for employment of youth and young adults with SMI or 
SED by providing comprehensive services based on individual needs in a culturally sensitive 
and respectful manner. 

2. 1 Each project year, a minimum of 80 persons with SED or SMI will participate in screening 
and intake to determine eligibility for the project. The first 50 who meet the screening 
criteria will be selected as participants and provided with appropriate assessment to 
determine individual strengths, skills, and interests. 

As of September 30, 88 individuals have been referred to the project, mostly by BRS 
counselors and/or school personnel [See Table 1]. Of these, 51 became active 
participants. Some referred to the project were not met because they could not be found; 
some were not available (i.e. in jail, moved out of the area), or they did not meet project 
criteria with regard to disability, age, or geographic location. Referrals accepted in 
Bridgeport had to reside in the Enterprise Community of Bridgeport and not in near-by 
towns, whereas referrals were accepted throughout the Greater Hartford area which covers 
a wide area and many towns (i.e New Britain, East Hartford). In the Greater Hartford area, 
some referred to the project were not screened because the maximum number in that area 
for Year 1 (25) had been reached. After some participants in the Hartford area left the 
project, others were then screened and became participants. Also recent referrals have not 
yet been screened. 
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Table 1 

A Breakdown of Individuals Referred as of September 30, 1996 



Enterprise 

Greater Community of 

Hartford Area Bridgeport Total 



Active Participants 


32 


65.3% 


19 


48.7% 


51 


58.0% 


Referred - Not 


Participating 


12 


24.5% 


11 


28.2% 


23 


26.1% 


Referred - Not 


Yet Screened 


5 


10.2% 


9 


23.1% 


14 


15.9% 


Total Referred 


49 


55.7% 


39 


44.3% 


88 


100.0% 



Of the 51 participants, approximately half are in school and half are out of school. The 
mean age is 19.7 years and the average time in the project is 6.3 months. There are more 
males (56.9%) than females (43.1%). The ethnic breakdown is about 60% minority to 
40% non minority in the overall group. This does vary within the two areas; the Greater 
Hartford area has a much larger percentage of white participants (56%) and Bridgeport has 
a much larger percentage of minority participants (84%). [See Table 2] 

2.2 Annually 50 participants will be involved in person-centered planning and will develop 
individual support plans for employment based on personal choice. Their Employment 
Coordinator will provide service coordination and referral to comprehensive services, as 
needed, to obtain and maintain employment. 

As of September 30, 1996, 51 participants have completed the intake process. Individual 
support plans are being developed as part of the IWRP process with collaboration by the 
consumer, the BRS Vocational Rehabilitation Counselor and the CEO Employment 
Coordinator. Support plans have also been developed as part of the IEP planning process. 

Service coordination and referral to comprehensive services are being provided including: 
various types of counseling, medical services, housing, self-advocacy, social skills 
training, job seeking skills, stress management, vocational services and job training. 
Services are being provided in a culturally sensitive manner. Two staff members are from 
minority backgrounds and provide insights to other CEO staff regarding Hispanic and 
African American culture. One staff member played a leadership role in a weekend 
workshop on cultural diversity and took two CEO participants to the workshop. She shared 
experiences about this event with project staff. One of the CEO participants volunteered 
to serve on next year’s planning committee. 
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Table 2 



Demographic Description of Active Participants 



School Status 


Hartford 


Enterprise 
Community of 
Bridgeport 


Total 


In School 


15 


46.9% 


11 


57.9% 


26 


51.0% 


Out-of-School 


17 


53.1% 


8 


42.1% 


25 


49.0% 


Total 


32 


62.7% 


19 


37.3% 


51 


100.0% 


Mean Age 




19.9 years 




19.3 years 


19.7 years 


Gender 














Females 


13 


40.6% 


9 


47.4% 


22 


43.1% 


Males 


19 


59.4% 


10 


52.6% 


29 


56.9% 


Ethnicity 














Asian 


1 


3.1% 


1 


5.3% 


2 


3.9% 


Black 


3 


9.4% 


10 


52.6% 


13 


25.5% 


Hispanic 


10 


31.3% 


5 


26.3% 


15 


29.4% 


White 


18 


56.2% 


3 


15.8% 


21 


41.2% 


Avg. Months in Project 


6.7 months 


5.6 months 


6.3 months 



2.3 Annually 50 participants will receive intensive individual counseling and follow-along 
support from their Employment Coordinator. 

In Year 1, 51 participants have received counseling and support from project staff as 
needed, including 24 hour beeper services, transitional, vocational, psychological, 
educational and family counseling; trouble shooting and crisis intervention at job sites and 
non-work situations. 

A summary of the status of all 51 active participants is outlined in Table 3. Nine 
participants were closed by BRS for various reasons [see 2.7] and will not receive project 
services unless they request them in the future. Eleven are either in the process of 
determining eligibility or in planning. Two are in training (i.e. , situational assessments). 
Staff is actively developing jobs for 12 participants. Thirteen are employed or successfully 
closed by BRS with 60 days of continuous employment [see 2.5 and 2.6]. 



